EDUCATION

THEORY OF CHANGE

PROBLEM OUTPUT SHORT-TERM OUTCOME MID-TERM OUTCOME LONG-TERM OUTCOME
There is a shortage of formally Formal training courses provided Local educational institutions takes Formal training program scaled up ECCE centres have sufficient
trained staff in ECCE centres. to assistants, supervisors, & over training & jobs are created nationally formally trained staff to meet
managers standards
ASSUMPTIONS ASSUMPTIONS ASSUMPTIONS ASSUMPTIONS
« Curricula are developed and « Willingness of gov. to take over « The regional institutions have « Supply meets demand
approved « Assuming growth in the ECCE the willingness and capacity to « Trained staff will lead to better
sector train childcare services
BASELINE INDICATORS INDICATORS INDICATORS INDICATORS
« % of trained staff in ECCE « #of trained assistants « Availability of adopted national « # of regional universities and « % of trained staff in ECCE
Centres « # of trained supervisors curricula colleges that adopts the Centres nationally
« # of licensed institutions « #of trained managers « Types of curricula (assistants curricula « % increase in staff salaries
providing training « Availability of approved etc) in place « # of graduates from regional « % of funding allocated to

% of funding allocated to
formal training programmes
SETB salaries of staff
categories

curricula

Number of institutions
providing training

# of graduates from local
institutions per year

# of graduates employed in
childcare centres

# of graduates who continue
education in relevant field

universities and colleges per
year

formal training programmes
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